
20
21Q3 Company Profile

“Third quarter performance was very good on all fronts. Our bankers worked 
hard to serve our clients, which directly translated into robust balance sheet 
growth, improved credit quality, expanding pipelines, stable noninterest 
income and well-controlled expenses.”

Clint Stein
President & Chief Executive Officer, 
Columbia Banking System, Inc. and Columbia Bank

Strength in numbers

FINANCIAL INFORMATION AS OF SEP. 30, 2021

*LOANS, NET OF UNEARNED INCOME.

$366.2 Million
Third quarter loan production

$53.0 Million
Third quarter net income

$68.6 Million
Pre-tax, pre-provision income*

13.9% total risk based 
capital*

8.4% leverage 
ratio*

Q3 2021 recap

5.00% CB

10.00% CB

REPRESENTS WELL-CAPITALIZED REGULATORY MINIMUM
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Improved operating leverage
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2017 2018 2019 2020 2021 YTD

$10,134
$12,725 $13,341

$15,401 $17,636

2.17% 1.93%

2.59%2.61%
2.67%

AVERAGE TOTAL ASSETS CORE NIE/AVG ASSETS*

*NON-GAAP FINANCIAL MEASURE, REFER TO THE THIRD QUARTER 2021 EARNINGS 
PRESENTATION LOCATED IN THE INVESTOR RELATIONS SECTION OF  
WWW.COLUMBIABANK.COM.

*NON-GAAP FINANCIAL MEASURE. REFER TO EXHIBIT 99.1 
OF THE COMPANY’S FORM 8-K FILED FOR SEP. 30, 2021.
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9/30/20 12/31/20

$47,854

$35,359

0.29%
0.21% 0.20%

0.14% 0.13%

NON ACCRUAL LOANS, OREO, AND OPPO

NONPERFORMING ASSETS TO PERIOD-END ASSETS

3/31/21 9/30/216/30/21

$34,102
$24,557$24,402

*BANK ONLY RATIO



Columbia Bank and Umpqua Bank combining to  
create the west coast’s leading regional bank

Awards

On Tuesday, October 12, 2021, Columbia Banking System and 
Umpqua Holdings Corporation announced that they entered into a 
definitive agreement under which the companies will join together 
in an all-stock combination.

President and CEO Clint Stein said, “This is a historic partnership 
that will enhance what both banks are able to do for clients, team 
members and communities, while driving significant value for 
our shareholders. Importantly, Umpqua shares our values and 
relationship-based business model. We believe blending the 
complementary expertise, services and innovative technology 
of both banks will position the combined organization as the 
preferred bank for business and families across the West. We look 
forward to bringing our companies together to better serve all 
stakeholders.”

The combined company will be led by an executive team composed 
of leaders from both Columbia and Umpqua. Clint Stein will 
continue to serve as CEO, and Umpqua’s current President and 
CEO, Cort O’Haver, will serve as the Executive Chairman.

The combined holding company will operate under the Columbia 
Banking System, Inc. name and will be headquartered in Tacoma, 
Washington. The combined bank will operate under the Umpqua 
Bank name and will be headquartered in the greater Portland 
metropolitan area.
 
The transaction is expected to close in mid-2022, subject  
to satisfaction of customary closing conditions, including  
receipt of regulatory approvals and approvals from each  
company’s shareholders.

For more information about the merger, please visit  
columbiabank.com/Umpqua.

Ranked #1 among 
Northwest banks

Ranked #16  
Nationally
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FORWARD-LOOKING STATEMENTS
This communication may contain certain forward-looking statements, including, but not limited to, certain plans, expectations, goals, projections, and statements about the benefits 
of the proposed transaction, the plans, objectives, expectations and intentions of Umpqua Holdings Corporation (“Umpqua”) and Columbia Banking System, Inc. (“Columbia”), the 
expected timing of completion of the transaction, and other statements that are not historical facts. Such statements are subject to numerous assumptions, risks, and uncertainties. 
All statements other than statements of historical fact, including statements about beliefs and expectations, are forward-looking statements. Forward-looking statements may be 
identified by words such as “expect,” “anticipate,” “believe,” “intend,” “estimate,” “plan,” “target,” “goal,” or similar expressions, or future or conditional verbs such as “will,” “may,” 
“might,” “should,” “would,” “could,” or similar variations. The forward-looking statements are intended to be subject to the safe harbor provided by Section 27A of the Securities Act 
of 1933, Section 21E of the Securities Exchange Act of 1934, and the Private Securities Litigation Reform Act of 1995.
While there is no assurance that any list of risks and uncertainties or risk factors is complete, below are certain factors which could cause actual results to differ materially from 
those contained or implied in the forward-looking statements: changes in general economic, political, or industry conditions; the magnitude and duration of the COVID-19 pandemic 
and its impact on the global economy and financial market conditions and Umpqua’s and Columbia’s respective businesses, results of operations, and financial condition; uncertainty 
in U.S. fiscal and monetary policy, including the interest rate policies of the Federal Reserve Board or the effects of any declines in housing and commercial real estate prices, high 
or increasing unemployment rates, or any slowdown in economic growth particularly in the western United States; volatility and disruptions in global capital and credit markets; 
movements in interest rates; reform of LIBOR; competitive pressures, including on product pricing and services; success, impact, and timing of Umpqua’s and Columbia’s respective 
business strategies, including market acceptance of any new products or services and Umpqua and Columbia’s ability to successfully implement efficiency and operational excel-
lence initiatives; the nature, extent, timing, and results of governmental actions, examinations, reviews, reforms, regulations, and interpretations; changes in laws or regulations; 
the occurrence of any event, change or other circumstances that could give rise to the right of one or both of the parties to terminate the merger agreement to which Umpqua and 
Columbia are parties; the outcome of any legal proceedings that may be instituted against Umpqua or Columbia; delays in completing the transaction; the failure to obtain necessary 
regulatory approvals (and the risk that such approvals may result in the imposition of conditions that could adversely affect the combined company or the expected benefits of the 
transaction); the failure to obtain shareholder approvals or to satisfy any of the other conditions to the transaction on a timely basis or at all; changes in Umpqua’s or Columbia’s 
share price before closing, including as a result of the financial performance of the other party prior to closing, or more generally due to broader stock market movements, and the 
performance of financial companies and peer group companies; the possibility that the anticipated benefits of the transaction are not realized when expected or at all, including as 
a result of the impact of, or problems arising from, the integration of the two companies or as a result of the strength of the economy and competitive factors in the areas where 
Umpqua and Columbia do business; certain restrictions during the pendency of the proposed transaction that may impact the parties’ ability to pursue certain business opportuni-
ties or strategic transactions; the possibility that the transaction may be more expensive to complete than anticipated, including as a result of unexpected factors or events; diversion 
of management’s attention from ongoing business operations and opportunities; potential adverse reactions or changes to business or employee relationships, including those 
resulting from the announcement or completion of the transaction; the ability to complete the transaction and integration of Umpqua and Columbia successfully; the dilution caused 
by Columbia’s issuance of additional shares of its capital stock in connection with the transaction; and other factors that may affect the future results of Umpqua and Columbia. 
Additional factors that could cause results to differ materially from those described above can be found in Umpqua’s Annual Report on Form 10-K for the year ended December 31, 
2020 and its Quarterly Reports on Form 10-Q for the three-month periods ended March 31, 2021 and June 30, 2021, which are on file with the Securities and Exchange Commission 
(the “SEC”) and available on Umpqua’s investor relations website, www.umpquabank.com, under the heading “Financials,” and in other documents Umpqua files with the SEC, and 
in Columbia’s Annual Report on Form 10-K for the year ended December 31, 2020, its Quarterly Reports on Form 10-Q for the three-month periods ended March 31, 2021 and June 
30, 2021, which are on file with the SEC and available on Columbia’s website, www.columbiabank.com, under the heading “Financial Information” and in other documents Columbia 
files with the SEC. All forward-looking statements speak only as of the date they are made and are based on information available at that time. Neither Umpqua nor Columbia 
assumes any obligation to update forward-looking statements to reflect circumstances or events that occur after the date the forward-looking statements were made or to reflect 
the occurrence of unanticipated events except as required by federal securities laws. As forward-looking statements involve significant risks and uncertainties, caution should be 
exercised against placing undue reliance on such statements.  

IMPORTANT ADDITIONAL INFORMATION AND WHERE TO FIND IT
In connection with the proposed transaction (the “Transaction”), Columbia will file with the SEC a Registration Statement on Form S-4 that will include a Joint Proxy Statement of 
continued next page
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Umpqua and Columbia and a Prospectus of Columbia, as well as other relevant documents concerning the Transaction. Certain matters in respect of the Transaction involving Umpqua 
and Columbia will be submitted to Umpqua’s and Columbia’s shareholders for their consideration. This communication does not constitute an offer to sell or the solicitation of an offer 
to buy any securities or a solicitation of any vote or approval, nor shall there be any sale of securities, in any jurisdiction in which such offer, solicitation or sale would be unlawful prior to 
registration or qualification under the securities laws of any such jurisdiction. INVESTORS AND SHAREHOLDERS ARE URGED TO READ THE REGISTRATION STATEMENT AND THE JOINT 
PROXY STATEMENT/PROSPECTUS REGARDING THE TRANSACTION WHEN THEY BECOME AVAILABLE AND ANY OTHER RELEVANT DOCUMENTS FILED WITH THE SEC IN CONNECTION 
WITH THE TRANSACTION, AS WELL AS ANY AMENDMENTS OR SUPPLEMENTS TO THOSE DOCUMENTS, BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION. Shareholders will 
be able to obtain a free copy of the definitive joint proxy statement/prospectus, as well as other filings containing information about Umpqua and Columbia, without charge, at the SEC’s 
website, www.sec.gov. Copies of the joint proxy statement/prospectus and the filings with the SEC that will be incorporated by reference in the joint proxy statement/prospectus can also 
be obtained, without charge, by directing a request to Umpqua Holdings Corporation, Attention: Andrew Ognall, One SW Columbia Street, Suite 1200, Portland, OR 97204, 503-727-4100 or 
to Columbia Banking System, Inc., Attention: Investor Relations, P. O. Box 2156, MS 3100, Tacoma, WA 98401-2156, 253-471-4065.

PARTICIPANTS IN THE SOLICITATION
Umpqua, Columbia, and certain of their respective directors and executive officers may be deemed to be participants in the solicitation of proxies from the shareholders of Umpqua 
and Columbia in connection with the Transaction under the rules of the SEC. Information regarding Umpqua’s directors and executive officers is available in Umpqua’s definitive proxy 
statement relating to its 2021 Annual Meeting of Shareholders, which was filed with the SEC on March 5, 2021, and other documents filed by Umpqua with the SEC. Information regarding 
Columbia’s directors and executive officers is available in Columbia’s definitive proxy statement relating to its 2021 Annual Meeting of Shareholders, which was filed with the SEC on April 
12, 2021, and other documents filed by Columbia with the SEC. Other information regarding the participants in the proxy solicitation and a description of their direct and indirect interests, 
by security holdings or otherwise, will be contained in the joint proxy statement/prospectus relating to the Transaction. Free copies of this document may be obtained as described in the 
preceding paragraph.


